Naval Aviation Depot, North Island
L abor -Management Partnership Team

Charter
(Revi sed 28 May 1997)

Preamble:

The Naval Aviation Depot, North Island, in accord with the | abor
organi zati ons hol di ng exclusive representational rights, in
seeking to involve enpl oyees through their | abor representatives
as full partners for the purpose of establishing a | abor
managenent rel ationship consistent wwth the partnership

obj ectives of Executive Order 12871, do establish this Labor-
Managenment Partnership Team (LMPT). The parties recogni ze that
their overall relationship is grounded in common objectives and
interests and that they will have different interests in sone
cases. Cuided by public interest principles, the parties are
commtted to devel opnent of a commopn strategy which is based on
hel pi ng each other succeed by cooperation whenever that is
possi bl e.

Purpose:

The purpose of the LMPT is to facilitate and maintain an

organi zational shift towards a nore cohesive and constructive
wor ki ng rel ati onshi p between enpl oyees, enpl oyee representatives,
managers and supervisors at all levels of the Naval Aviation
Depot, North Island, in order to better serve our custoners and
to acconplish our m ssion.

To this end the parties agree to engender and pronote only the
or gani zati onal conduct which results in mutual trust and respect,
while considering the legitimate interests of both |abor and
managenent .

Obj ectivessCommitments:

1. To maintain an organi zational structure for the involvenent
of union officials and nmanagenent representatives as ful
partners in the identification of problens and the crafting of
sol utions.

2. To identify and focus on common interests and shared probl ens
rat her than on exclusive "rights" and conflicting positions.

3. To openly share information at the earliest pre-decisional
stage and ensure pre-decisional involvenent in the pursuit of

i ncreased quality and productivity, custonmer service, quality of
work life, enployee enpowernent, organizational performance, and
ef fective acconplishnent of our m ssion.



a. Pre-decisional information is information received in
tinme to be effectively used in the process of deciding by the
receiving party.

b. Shared information should always be treated responsibly
and is never to be used as a weapon to unfairly di sadvant age
ei ther party.

4. To recognize the inportance of continuously educating all
stockhol ders. W therefore conmt to the continuous education
and training necessary to ensure that all the parties have the
skills and knowl edge necessary to nmake the partnership work.
These skills will include Alternative D spute Resol ution Mt hods
and I nterest Based Bargaining techniques as well as a variety of
probl em sol vi ng and conmmuni cation skills.

5. Commt to reaching consensus on work place issues whenever
that is possible, and to limting the use of traditional foruns
in which opposing "rights" are defended. Wile recognizing that
consensus on every issue is an ideal that sonetinmes may not be
realized, we neverthel ess accept consensus as our basic operating
princi pl e.

Communications:

The primary vehicles for sharing information to the workforce on
LMPT activities wll be:

M NAVAVNDEPOT Newsl etter (The Depott al k)

M Union Newsletters

M LAN Net wor k

M Ofice Automati on Messages (QA)

M Joi nt conmuni qués from | abor and nanagenent

M and ot her vehicles as deened appropriate

The parties her eby commit themselvesto re-doubling their effortsin effectively
communicating to the workfor ce the different ways in which the partner ship affects
theair daily worklifein a positive manner.

Definitions:

M CONSENSUS. Consensus is reached when all nenbers agree
upon a single alternative. Though the consensus sol ution
may not be everyone's first choice, it is acceptable and
under st andabl e to everyone. Consensus is generally reached



when everyone's interests are accommodat ed.

M PRE-DECISIONAL INFORMATION. Pre-decisional information
sharing is the sharing of information as early in the
deci si on maki ng process as feasible, which allows for
meani ngful input and influence by both managers and uni on
officials, before a final decision has been made. The LMPT
will facilitate the exchange of "pre-decisional"” informa-
tion under appropriate circunstances. Pre-decisional
information will not be limted to any specific subject but
w Il focus on work place issues.

LMPT Structure/M ember ship:

The LMPT wll consist primarily of two structural conponents to
carry out its purposes. The first conponent entails nmenbership
and full participation of all |abor organization presidents in

t he Depot Managers Meeting (DW). The DWMM nenbership, which
meets on a bi-weekly basis, consists of the Plant Manager, senior
and m d-1 evel conpetency and product managers, and the | abor
organi zation presidents. The Commanding O ficer routinely
attends and opens up the neeting with his own comments.

Participation of the |abor presidents in the DVWM neetings should
provide for, and pronote, open and tinely sharing of information;
meani ngf ul pre-decisional involvenent of labor; joint identifi-
cation of problens; and joint devel opnment and inplenentation of
solutions. This conponent constitutes a pragmatic, "real-world"
approach to partnering for |abor and nanagenent at the Naval

Avi ation Depot, North Island.

Matters such as workl oad i ssues, organizational changes, general
personnel practices and procedures, operational inprovenents,
general working conditions, quality of worklife issues, general
condi ti ons causi ng m sunder st andi ngs or grievances, enployee
communi cations, and the nmeaning and intent of this charter, are
exanpl es of subjects considered appropriate for discussion,

di al ogue and/or debate in this forum It is anticipated that the
parties will arrive at the nost acceptabl e deci sions/sol utions by
i ncludi ng the input and support of the entire group through
consensual deci sion making.

The second conponent consists of neetings between the Executive
Steering Commttee (ESC) and the presidents of the | abor

or gani zati ons upon request by either party to this Charter. The
ESC nenbershi p consists of the Commanding O ficer, Executive

O ficer, Plant Manager, Executive Director of Products, and
Executive Deputy Director of Products.

Meetings with the ESCwill allow for tinmely sharing of infornma-
tion as it relates to long-term and energi ng i ssues; NAVAVNDEPOT
and NAVAIR strategic goals; and "big picture"” issues. This



conponent al so provides for structured access to the Commandi ng
O ficer and the Executive Oficer.

The approach descri bed above allows for integration of union

| eadership into the plant's primary operational nmanagenent
nmeeting and interface with the coommand ESC. The current | abor-
managenent climte at the Naval Aviation Depot, North Island, and
rel ati onshi ps between | abor presidents and their nanagenent
counterparts renders this as a viable and practical approach.

| ndi vi dual working relationships with | abor rel ations points-of-

contact and ot her managers should serve to conplinent the two
conponents descri bed above.

Specific Partnership Areas:

1. Pre-decisional Involvenent: The LMPT will allow for
| abor to fully participate with managenent in identifying
probl ens and crafting solutions to better serve the custoners and
m ssion of the Naval Aviation, North Island. The enphasis wl|
be on innovation and inprovenent. Labor and managenent wil |
encourage and support joint efforts to inprove quality and
custoner satisfaction. The use of teans or subconm ttees nade
up of both | abor and managenent to devel op organi zati onal
initiatives i s antici pated.

2. Expanded Scope of Bargaining: Labor and managenent, at
t he Naval Aviation Depot, North Island, as provided by the
Executive Order, wll upon request, bargain on the subjects set
forth in 5 U S. C 7106(b)(1). Specifically, the nunbers, types
and grades of enployees or positions assigned to any organi -
zational subdivision, work project, or tour of duty and the
t echnol ogy, nethods, and nmeans of performng work. It is
anticipated that many of the issues related to the expanded scope
of bargaining will be addressed and resol ved through the pre-
deci sional involvenment described in item1 above. Were that is
not the case and bargaining is necessary/requested, interest-
based bargai ning techniques will be used by |abor and nmanagenent.
| nt er est - based bargai ning techniques wll also be used by the
parties for md-term and inpact and inplenentation bargai ni ng.
Bargaining wll, unless nmutually agreed upon by all affected
parties, take place on an individual basis with each | abor
or gani zati on.

3. Training: The LMPT, or sub group, wll continue to
work on a conprehensive strategy to ensure systematic training is
provided to appropriate | abor and managenent officials on
Executive Order 12871, Labor-Managenent Partnerships, and
consensual nethods of dispute resolution. Such training may
include alternative dispute resolution techniques, interest-based
bar gai ni ng approaches, active listening skills, consensus
deci si on- maki ng, brainstorm ng, group dynam cs and team buil di ng.
Enphasi s, where possible, will be on joint attendance. The



Federal Labor Relations Authority and the Federal Mediation and
Conciliation Service, anongst others, are recognized as viable
sources of training.

4. Alternative D spute Resolution: The LMPT will pronote
the use of Alternative D spute Resolution (ADR) processes for
resol ving disputes. The LMPT, or a subgroup, will endeavor to
devel op and i npl enent dispute resolution process(es) that is/are
fair, sinple, determnative, fast, and inexpensive. Any process
devel oped and inplenented will have to be approved by the
i ndi vi dual | abor organizations for their use and will not
i nfringe upon grievance procedures contained in their respective
col l ective bargai ning agreenents or other institutional rights.

5. Evaluation: The LMPT, or a subgroup, w |l conduct

eval uations of the effectiveness of our partnering efforts and
its effect on inproving agency performance as deened necessary.
Any eval uation conducted wll be a joint effort on the part of

| abor and managenent and will consist first, of the eval uation of
t he partnership process, and, second, evaluation of the effect
that partnership has had on the organi zation. The results of

t hese evaluations wll be communicated to the workforce. It is
recogni zed that partnering is a |long-term change process which

requi res periodic assessnent and renewal in order to stay vital.

Groundrules/Oper ating Procedur es:

M Al discussions and deliberations will take place in a
pr of essi onal , business-1ike manner.

M | ndividual grievances and/or unfair |abor practice
charges will not be appropriate subjects of discussion at
ei ther conponent of the LMPT

M Labor representatives may nmake arrangenents to include
itens on the agenda for a particular neeting, including
presenting a formal briefing to DMM nenbers.

M Labor presidents, in their absence, may designate an
alternate to attend either a DV or ESC neeti ng.

M Bargaining will not take place at either conponent of the
LIVPT.

M Labor presidents will be on distribution list for
information pertaining to either conponent of the LMPT

M Labor and managenment will endeavor to distribute factual
i nformation regarding the LMPT and its worKkings.

M Labor and managenent will endeavor to share rel evant



information with each other to pronote trust and
effective decision nmaking.

M The LMPT will operate in accordance with applicable |aws.

Dur ation:

The LMPT, asoutlined above, is established for atwo year period from the date of this
Charter. At the end of the two year period, labor and management may agree to continue
the present LMPT or modify the existing one. Modifications/ recommendations may be
incorporated into this charter at any time by mutual agreement of the parties.



Signatories:

We the designated representatives of the Naval Aviation Depot,
North Island and the labor organizations, by affixing our
signatures below on this date, 12 June 1997, agree to the
purpose, objectives, structure and other conditions as stated
within this charter.

FOR LABOR: ‘ T '"FOR MANAGEMENT:
fé?j?ét/%;cz/§Z§2&¢¢§2%3 S e —

ROBERT BRANTLY /7 - CAPTAIN G. D. WILLIAMS

President Commanding Officer

IAM&AW, Local 726 NAVAVNDEPOT, North Island

MICHAEL L. BELL ’ / CAPTAIN COLEEN WATRY y

Pregident : Executive Officer

IFPTE, Local 16 - NAVAVNDEPOT, North Island

EARL L. BRYERS d' . ‘ WILLIAM RESCHKE -

President Plant Manager

NAGI/IFPTE, NAVAVNDEPOT, North Island

2 CDR D. BECK
regident Exec. Dir. of Products

FPTE, ILocal 16 (PESO) NAVAVNDEPOT, ;tg;h.lsland
~~ i /’Jf . (\g< (g’ W
MES G. SHAW DOMALD E. CHIEX
“President E Exec. Dep. Dir. of Products

NAAE, Local No. 5 NAVAVNDEPOT, North Island



